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Our Ref: AIF/RJ
Dear Claudine,

As we approach the January 2021 Executive Resources & Contracts PDS meeting
where we consider and review the Exchequer service, we take this opportunity to
write to you with Liberata’s assessment of the performance that we have provided
to London Borough of Bromley (LBB) and its citizens.

This summary covers performance for the eight month period ended 30" November
2020.

Council Tax

The in-year collection for the period was 74.81% and was equivalent to £163.03m of
cash collected. The collection rate was 1.55% lower than the previous year.
However, this reflected the impact that the Coronavirus had on our recovery
activity. Following the first national lockdown in March, and in keeping with the
Council’s objective of being sympathetic to residents rapidly worsening financial
position, we amended our recovery processes accordingly. Although we still issued
reminder letters we stopped all other activity from Enforcement Agents, ceased
issuing any court summonses and instead encouraged residents to contact us so we
could discuss and agree on achievable repayment plans or implement short term
payment deferrals. We only recommenced using Enforcement Agents during
September, however this was then curtailed as a result of the second national
lockdown in November. All court hearings remained suspended which prevented us
from issuing any summons letters or liability orders. We are hopeful that the courts
will allow us to hold ‘virtual’ hearings during the early part of 2021 which will allow
us to begin clearing the backlog of cases that have built up. To provide some
context for our collection results the Society of London Treasurers data for October
reported an average drop of 6.1% in collection for Council Tax and 13.7% for
Business rates.
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In Year Collection

30/11/2020 30/11/2019 Variance
In Year fm £m fm
Net collectable Debt £217.93 £211.23 £6.70
Amount collected -£163.03 -£161.30 £1.73
Debt remaining £54.90 £49.93
Collection Rate 74.81% 76.36% -1.55%

The all-years collection figure achieved was 74.62% which was a decrease of 1.83%
compared to the previous year.

All Years Collection

30/11/2020 30/11/2019 Variance
All Years £m £fm tm
Net collectable Debt £221.10 £214.00 £7.10
Amount collected -£164.99 " -£163.61 £1.38
Debt remaining £56.11 £50.39
Collection Rate 74.62% 76.45% -1.83%

During the period under review we saw an increase in the numbers of residents
using the online services as this became a faster and more convenient way of
accessing information about their accounts. The number of MyBromley Accounts
currently stands at over 83,000. We plan to include promotional flyers with this
year’s annual bills to encourage residents to sign up for e-billing and replace their
paper bills with online versions.

Business Rates

The in-year collection rate to 30" November was 68.95% which was down by 4.04%
compared to the previous year’s figure. If we adjusted the collection rate to include
amounts due from the Council then the shortfall in collection would have been
2.55%. Our collections were again adversely impacted by the Coronavirus which saw
all non-essential businesses having to close twice during the two national
lockdowns. The resulting cessation in activity by the Enforcement Agents and the
on-going closure of courts reduced our ability to recover debts.
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In Year Collection:

30/11/2020 30/11/2019 Variance
In Year fm fm £m
Net collectable Debt £41.00 £97.46 -£56.46
Amount collected -£28.27 -£71.14  -£42.87
Debt remaining £12.73 £26.32
Collection Rate 68.95% 72.99% -4.04%
Adjusted if incl outstanding LBB debts as paid 70.46% 73.01% -2.55%

The all year’s collection rate for the period was 64.11%, which is a fall of 7.24% on
the previous year.

All Years Collection Rate:

30/11/2020 30/11/2019 Variance
All Years £m £m fm
Net collectable Debt £41.50 £99.91 -£58.40
Amount collected -£26.65 -£71.39 -£44.74
Debt remaining £14.85 £28.52
Collection Rate 64.22% 71.46% -7.24%

Business Improvement Districts (BID)

Liberata has continued to manage the billing and recovery for a number of BID
boards within the borough. Collection rates, which are shown below, have again
been adversely impacted by the factors detailed above.
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30/11/2020 30/11/2019 Variance

" £000 " £000 " £000
Orpington BID
Net collectable Debt £193.00 £193.46 -£0.45
Amount collected -£162.05 -£176.61 £14.56
Debt remaining £30.96 £16.85
Collection Rate 83.96% 91.29% -7.33%
Bromley - BID
Net collectable Debt £651.68 £640.00 £11.69
Amount collected -£425.43 -£593.66 -£168.23
Debt remaining £226.25 £46.33
Collection Rate 65.28% 92.76% -27.48%
Beckenham - BID
Net collectable Debt £253.64 £247.73 £5.91
Amount collected -£131.66 -£213.84 -£82.18
Debt remaining £121.98 £33.90
Collection Rate 51.91% 86.32% -34.41%
Penge - BID
Net collectable Debt £148.62 £148.50 £0.12
Amount collected -£54.96 -£130.13 -£75.18
Debt remaining £93.66 £18.36
Collection Rate 36.98% 87.64% -50.66%
Cashiers

We collected £4.36m during the year which covered 5,854 transactions and included
amounts taken via the kiosks, post and central income. The closure of the Civic
Centre and the Penge library during the summer reduced the usage of the kiosk
machines located there. Although the Civic Centre has re-opened the fact that this is
now on an appointment only basis means that the drop in numbers using the kiosk
has continued.

Pensions and Payroll

The Penslon Team achleved an average of 99.88% service level compliance over the
year to 30" November 2020. The Payroll Team also continued to provide a valued
service with an average accuracy rate of 99.92% across the Council’s Corporate,
Schools and Pensions payrolls.

Impact of the Coronavirus

As detailed above the Coronavirus continues to impact our debt recovery due to the
effect it is having on the finances of both residents and businesses. Liberata has
been able to support the Council in the implementation and administration of a
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number of business support grants which offer financial support to local businesses
and other organisations. We have worked with the Council to deliver the Small
Business Grants, the Retail, Hospitality and Leisure Grant and the Discretionary
Grant. As a result we processed over 6,500 applications and paid out over £49.525m
in grants. We are currently administering the Local Restrictions Support Grant for
the November national lockdown with a number of other grant schemes due to
come on line within the next few weeks.

Liberata remains firmly committed to delivering an outstanding service to the
London Borough of Bromley and its citizens.

Yours sincerely

Amanda Inwood-Field
London Regional Contract Director
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